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[Recording starts 0:00:00] 

Todd Clinton:

 “I’ve had students from different schools, they’ve heard of you’re doing, I’ve had 
teachers from different school – what does it take to do a project like this? What kind 
of technology do you have?”

Vicki Davis:

The Ten-minute Teacher podcast with Vicki Davis. Every week day you’ll learn powerful 
practical ways to be a more remarkable teacher today. 

VICKI: Hello teachers, and welcome to Wildcard Wednesday. And I have someone who’s 
going to challenge your thinking today. We have Todd Clinton @motivatedthe
, special education teacher from Baxter, Tennessee. He works with grades 5-8. So 
Todd, would you tell us a little bit about the project you’ve started that’s getting so 
much attention at your school?

TODD: So the School Perfect Project  
 https://www.youtube.com/channel/UCZbPpT3j9qBOuI-5ofaPEvA/videos 

 it’s a project that I’m working on with my class and it’s a project basically to bring 
awareness to stereotypes in schools. They came about Dude Perfect, 
https://www.youtube.com/user/corycotton that’s where our School Perfect comes 
from. They’re a YouTube sensation, they’re five guys and they make YouTube videos 
that has gotten really popular in the last couple of years. And they act out stereotypes 
in different settings, they act out stereotypes in restaurants or playing basketball. And 
they just act out dude stereotypes, so just things that dudes do and then they kind of 
make fun of as they use all kinds of different settings. And that’s what we’re doing, 
we’re acting out stereotypes. Inappropriate stereotypes mostly are happening in our 
schools or they’ve seen our school, and then we come back and we talk about it as a 
class and why this is inappropriate and how we could fix it to make our school a better 
place or enhance that school perfectly.

VICKI: Now, they’re making YouTube videos and they’re sharing these. What kind of 
response – because, I mean, sometimes when you’re addressing stereotypes, might 
you be addressing sensitive issues and people are like, “Oh, they might be talking 
about me.”

TODD: Absolutely. And so I have to be really careful with comments that come to in our feeds.

[00:02:00]

And so I’m a really big advocate on teaching social media, teaching the kids their social 
footprint. But I have had a bit of a problem with people wanting to come in and say, 
“Why are you letting these kids act this out?” And so in every one of my videos I make 
sure to put on there, just so you know we’re just acting. The introduction video just 
talks about what we’re doing, the project itself that we are acting and the reason 
why’re doing this is because we are trying to bring awareness. We want kids to know 
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that flipping a bottle in the middle of lunch is districting or not raising your hand in 
class can be a distraction to the teacher. And the point of this is, it’s taken away from 
the educational process.

We had some bad feedback; from the flip side, we’ve got some awesome feedback. 
For one, I’m getting to talk to you and getting to spread the word, which is amazing. 
But for two, I’ve got to talk to so many other people. This is my second – we have that 
positive the feedback, I’ve had students from different schools, they’ve heard of what 
you’re doing. I’ve had teachers from different schools – what does it take to do a 
project like this? What kind of technology do you have? What’s the secret to getting 
these kids to get out there and acting inappropriate so that you can talk about it? And 
the secret is just engaging the kids. I have never been fancy in my class. Like I told you, 
I’m from a small, small school. I used a $30 camera with an SD card to upload it, we’ve 
learned to use iMovie http://www.apple.com/imovie/ to edit our videos, I’ll let the 
kids do it all. I may kind of be – you know, come in and say, “Maybe we shouldn’t do 
that” or maybe “that’s pushing the limits a little too far.” But for the most part this is 
a student led project and I just think that’s where education is going; it’s a student-led 
project everything is video now. It’s just amazing and these kids have just shocked me 
and brought not just awareness to our school but awareness to me, what they’re 
capable of. And I’m just shocked at it all and that why I’m talking to you because I’m 
so excited for them.

VICKI: So what’s the biggest problem or biggest challenge you’ve had with this project?

[00:04:00]

TODD: Just keeping it going for me was the hardest part, just diving in and sending out the 
initial letters home to parents and saying, “Hey, this is what I would like to do.” Getting 
the parents to sign that saying it’s okay to film my kids and post it to YouTube. That 
was a bit of a challenge. And not really – the parents were all for it once they knew 
what it was, the challenge was really me wanting to pull the trigger and wanting to get 
outside my comfort zone. Because it’s easy just to teach the same old standards and 
do the same old boring lesson plans that don’t address awareness or behaviors and 
really in a long time. If we can address the whole school on little stuff like this, that 
makes for more education time in the classroom.

VICKI: Oh, it does.

TODD: My administration has been in the videos, you’ll see my principal in one of the videos. 
We’ve had the cafeteria chef, that is what I call them. They’ve been in the videos. Our 
custodians have been in the videos, our SRL officers have been in the video and we’ve 
got so many ideas. So this project is just now started. We’ve probably got five or six 
videos uploaded. But I see it growing to be so much more so I’m so excited.

VICKI: Well, in some ways, by acting out inappropriate behavior, the kids are thinking, I don’t 
want to be that guys, they realize you’re calling out the behavior and you say, “Don’t 
do this” and they’re, like, thinking about it, right?
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TODD: Absolutely because whenever we do see. So in our first video what we did, we act out 
the stereotypes in the cafeteria. Mr. No Number is a kid that goes up to the lunch line 
and don’t know their number. We did the bottle flip in the cafeteria. But then we came 
back and we talked about why that’s inappropriate. And it was awesome because the 
kids new exactly but for the YouTube sake it made the video way too long. So the video 
was like 12 minutes and people were bored with it and didn’t really get the whole gist 
of it. So what we do now is we’ve been trying to shorten our videos and have a student 
that’s really jumped on board with this and he started some podcast and felt he’s got 
a podcast talking about inappropriate stereotypes. 

[00:06:00]

This student takes his recorder, he goes to the cafeteria, he interviews, the cafeteria 
workers, he interviews the custodians, he interviews teachers, principals and then he 
really gets time to dive in deep on why they’re inappropriate, they take away from the 
learning process, they take away time that the students need for recess or times that 
the students need for the lunch room or P.E. which was our most recent one and how 
kids might joke during stretches and then they don’t get to the fun stuff whenever P.E. 
class should start. It’s awesome, it really is. 

VICKI: I know you teach special education, but really, it’s impacting all of these classes that 
these students are taking. What is something that pretty much every teacher can do 
right now in their classroom based on what you’ve learned with this project?

TODD: I mean, model behavior. Just show the kids what you’re doing. If it’s something that 
you’ve had to record yourself with you iPhone and put it on your Google Classroom 
classroom, do it. I mean, the kids more kids than we know are visual learners and by 
them seeing you act that out it brings awareness and just teach it to them. I used to 
be in sales, I asked for the kid not to do this stereotype because it takes away from the 
learning process. So my advice to my teachers here is just act it out. Show them, and 
if you don’t have the devices, do it in class. We’re kind of are like actors, we need to 
get the kid’s attention, we need to have light to them because if we don’t do that 
they’re not going to be interested in the topic we’re teaching, whether it’s language 
arts, math, science, social studies. That’s what we have to do.

And then on the flip side, I would love to model what to do. I want the kids to show 
other students, “Hey, this is how I’ve worked my way through solving linear equations 
or solving one step equations.” So I’m really trying to grow with this and I’m trying to 
build a greenroom and go a step further, you know, let the kids act out how to solve 
problems, share it with the school, talk their way through how they solved it, because 
they are better to the students than we do.

[00:08:00]

And I know what they’re going through, and so I would just say, let the student lead 
your classroom. And that’s what this project has showed me, more than anything is 
just how much the kids know and they know what’s right and wrong and sometimes 
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the reason they’re doing things is just to get attention and especially going to School 
Perfect because it got their interest. Because we do a Twitter page and we tweet all 
our videos to Dud Perfect. And one of our goal is to get Dude Perfect - I would love to 
get a response from them. My boys will go crazy if they just tweeted something back. 

We’ve been emailing them and it’s been awesome because my kids have been working 
on their writing and I’m like, “They’re going to read this, you need to make sure you’ve 
indented, that you’ve used periods, that you’re using commas appropriately.” So who 
knows? That’s our ultimate goal to get a response from Dude Perfect.

VICKI: That’s great. That fantastic. So, teacher, here’s a couple of things that I want to point 
out from what Todd shared with us for our wildcard Wednesday. He had a dream, he 
took a risk and he’s also doing something that I like to call innovating like a turtle. 
http://www.coolcatteacher.com/innovate-like-turtle/ You just take one step forward 
and you could say, okay, we started with a $30 and then it was too long, and then we 
learned it needed to be shorter, but then we had a student who wanted to a podcast 
but now I’m trying to make this room into a greenroom. That’s how innovation 
happens. So often, people wait till they get the big grant when all they need is an 
imagination and a dream and then things start happening and people start getting 
excited. 

So thank you, remarkable educators and I hope you’re inspired by what Todd is doing 
to really start talking about behavior because you’ve got to relate before you can 
create and we need to relate to our students.

Thank you for listening to the Ten-minute Teacher Podcast. You can download the show notes 
and see the archive at coolcatteacher.com/podcast. Never stop learning. 

[End of Audio 0:09:59] 

[Transcription created by tranzify.com. Some additional editing has been done to add 
grammatical, spelling, and punctuation errors. Every attempt has been made to correct 
spelling. For permissions, please email lisa@coolcatteacher.com]
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